1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:13 pm

· Attending: Doug Burbidge (chair), Elaine Kemp (treasurer),  Russell Farr (administrator), Rohan Wallace (immediate past chair), Julian Ackermann (elected board member), John Green (Swancon 2010 representative), Ju Landéesse (elected board member), Sarah Parker (elected board member), Paul Raj Khangure (Swancon 2009 representative), Andrew Williams (Swancon 2011 representative)

· Apologies: none

· Minutes from Meeting 7 February 2010: 

2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings

· See attached action list. 

· #1 Carried forward.

· #2 Carried forward. Doug to review existing minutes to ensure in camera minutes are not available.

· #3 Combined with #2.

· #4 Carried forward.

· #5 Carried forward

· #6 See agenda item.

· #7 DB has communicated with AH.

· #8 Review to just refer to mailing list. Rest done.

· #9 See agenda item

· #10 See treasurer report

· #11 EK and JW need to finalise this. Will post to Board list when done. Carried forward.

· #12 Done.

3 Correspondence

· PO Box Bill, $197 if paid before 31/03/10. To be paid.

· Email from Gina Goddard re Banning members

· Email from Emma Hawkes re Norma K. Hemming Award

· Outgoing: Statement by the Board of WASFF regarding Safe Spaces.

4 Chair’s Report

· Has had email issues. Nothing further to report.

5 Treasurer’s Report

· WASFF P&R for 2009 is done and balances. Report attached to minutes.

· Working on sourcing quotes for bookkeeping/accounting services. One quote received for $125/hour. Few willing to supply quotes.

· Quickbooks Premier $695/year. No firm guarantee for working on Mac - will run in emulation. Training at $88/hour. No cost available for transferring existing data over to new. 

· MYOB $1,695, one-off purchase. Runs on Mac and PC. Runs on server, can access remotely. Only pay for upgrades if you want  them. Flat price of $1,000 to transfer existing data, including training. Further training $125/hour.

· ACTION: PRK to work with Elaine to investigate technological feasibility of packages.

6 Administrator's Report

· Dealt with correspondence, statement from the Board issued and distributed.

7 SwanCon 2009 Report

· Attached report was presented and accepted by Board. Theft detected at convention. Insufficient detail in records to determine who might have stolen the money and therefore  police involvement does not appear warranted. 

· Discussion of method for reporting this at AGM. The amount received from the auction was not recorded.  An estimate of this should be included and the amount thought to be stolen increased to accommodate this.

· Discussion on merits of adding camera surveillance, roster to sign in/out on desk, end of day balancing of book, receipting every transaction, point of sale systems.  2010 committee to implement.

· Despite the theft a Swancon 2009 will return a surplus of $7408.87.

· The honesty of the 2009 Committee was not questioned by the Board.

8 SwanCon 2010 Report

· Attached report was presented and accepted by Board. 

· Rep grilled on minutiae regarding program. Panellists will be informed of items this week. 

· Financial queries raised: lack of charging for hucksters, lack of con bags, other ways to make money and reduce costs. 

· The Board noted Linda Deegan’s resignation from the 2010 Committee, and was thanked for her efforts by the 2010 Convenor. Concerns were raised over the functionality of the 2010 committee. 

· Request for Board members to be invited to attend future meetings. Additional volunteers suggested to be sought from 2011 committee.

· Request to confirm permission to use dry ice at masquerade.

· MOTION: WASFF Treasurer to take responsibility for convention float of up to $3000 for use at convention, upon request, not subject to the 10% for return of seed funds. Float to be returned within 5 working days from close of convention. Passed unanimously.

· The committee was encouraged to request assistance if needed. 

9 SwanCon 2011 Report

· Attached report was presented and accepted by Board. 

· The 2011 representative was asked whether they would inform the Board of the guests of honour.  In reply it preferred to reveal them at the launch. It was noted that the convention  refusing to reveal their guests would be disrespectful of the Board.

· It was suggested that the 2011 Committee could be censured for not revealing their guests to the Board.

10 SlashCon 2010

· Venue is booked. Cheque is to be drawn shortly.

11 General Business

· Statement of Principles

Statement presented to the Board. Discussion of whether to take to AGM or whether the board should adopt these. There was discussion on how the statement will be used to guide future decisions of WASFF. There was discussion on whether to adopt the values as policy or by-law. Concerns were raised over whether this will not have sufficient power. Intent to see how this will work, and future review is not out of the question.

Policy dictates direction organisation to take and how we approach things. By-laws define the structure of and how WASFF runs and dictate what can and can't be done in a prescriptive manner. Adopting as policy does dictate as per the resolution of the 2009 AGM. 

MOTION: That the following Values Statement be adopted as WASFF policy:

Fandom: WASFF exists to promote speculative fiction (encompassing science fiction, fantasy, horror and related genres and sub-genres across all media) in Western Australia. We seek to provide a friendly community environment for fans of speculative fiction to share their ideas and passions with one another.

Diversity: We value diversity and will work to provide an inclusive and welcoming community for fans of speculative fiction.

Respect: We aspire to make WASFF events safe for all members and visitors to celebrate speculative fiction in all its forms. We believe in engaging with one another in the spirit of respect, creativity and the open exchange of ideas.

Fairness: We believe that you should know why we make the decisions we make, and will work to make our decision-making process as fair and open as we can. 

Motion passed.

4pm: Julian Ackermann and John Green gave apologies and left the meeting.

· Membership Behaviour (and ancillaries) Bylaws

After a period of consultation where feedback was taken into account, the below by-laws were proposed.

MOTION: that the following Regulation By-Laws be recommended to be adopted by the AGM:

 

4.17.              Only Ordinary and Associate members may take core committee positions on a WARSFC organising committee.  Other persons may take non-core positions, but they are not officers of WASFF and shall not be regarded as having any authority to act or speak on behalf of WASFF or the convention organising committee, unless doing so on behalf of a core position.  Core positions include: Convenor, Treasurer, Secretary, Guest Liaison, Venue Liaison and Program Co-ordinator.

 

4.18.              Candidates for convention organising bids shall disclose to the AGM whether they have any criminal convictions and whether they have been bankrupt.

8.8              An expulsion of a member may be reduced to suspension of membership for a specified period of time.  An expulsion or suspension, while in effect, renders the person ineligible for renewal.  

9.3              Age

 

9.3.1              Ordinary and Associate Membership shall not be open to people less than 18 years of age.

 

9.3.2              Teen WARSFC Attendee

9.3.2.1              People of age 12 to 17 years may attend the WARSFC if the approved fee is paid and consent of a responsible adult is given in writing.  [Teen attendees do not have voting rights, but may attend and observe the AGM.  Teen Attendees details are confidential, are not permitted to be released and are exempt from section 14 of the constitution as they are not members of WASFF.   The adult responsible for the Teen Attendee must agree to be ultimately responsible for the conduct of the Teen Attendee.   Teen Attendees may be excluded from certain events that are not age appropriate.  The adult responsible for a Teen Attendee under the age of 15 must be a member of the convention.  A Teen Attendee aged 15 or more does not require their responsible adult to be a member of the convention.

 

9.3.3              Child WARSFC Attendee

9.3.3.1              If the WARSFC organising committee wishes to allow this category of attendee and provides age appropriate content in the programme for Child Attendees then Children less than 12 years of age may attend the WARSFC if the approved fee is paid and consent of a responsible adult given in writing.  Child Attendees do not have voting rights, but may attend and observe the AGM.  Child Attendees details are confidential, are not permitted to be released and are exempt from section 14 of the constitution as they are not members of WASFF.   The adult responsible for the Child Attendee must agree to be ultimately responsible for the conduct and supervision of the Child Attendee and must be a member of and attending the convention.  Child Attendees may be excluded from certain events that are not age appropriate.  Provision for Child Attendees may be made for none, a part or the whole of the WARSFC and for age categories as approved by the Board.

 

9.3.4              Child-in-Tow (CIT) WARSFC Attendees 

9.3.4.1              Children less than 12 years of age may attend the WARSFC, ‘in tow of a responsible adult’ who is a member of and attending the convention.  The adult responsible for the CIT Attendee must agree to be ultimately responsible for the conduct and supervision of the CIT Attendee.  CIT Attendees do not have voting rights as they are not members of WASFF.  Details of CIT Attendees are not kept by WASFF, but statistical, non identifying details may be kept.  CIT Attendees may be excluded from certain events that are not age appropriate, but may otherwise attend the WARSFC where Child Attendees are not provided for and age appropriate programming is not provided, subject to normal reasonable behaviour requirements.  CIT Attendees who are not Child Attendees may be excluded from parts of the WARSFC where Child Attendees are provided for and age appropriate program content is provided.  In other words where there is an age appropriate item programmed and a Child Attendee fee is charged, then being a CIT Attendee does not circumvent the need to pay the fee to participate in the programmed item.  Where these programmed item is not age appropriate the CIT attendee need not have the fee pay to attend.  The organising committee of the WARSFC may provide facilities for CIT Attendees.

 

9.3.5              A person that is not yet 18, but turns 18 before or on the first day of the WARSFC may purchase a provisional membership, that is not active until the person turns 18.  A provisional membership is regarded as a Teen Attendee until he or she turns 18, whereupon the membership category (eg Ordinary or Associate) is determined as normal.

 

9.3.6              Any person under 18 who has paid for a membership, who is not (or will not be) 18 at the commencement of the WARSFC will not be accepted as a member and will be converted to a Teen Attendee status. 

 

9.3.7              If a Junior Attendee turns 18 during the WARSFC, on the day that they turn 18 their Teen Attendee status will be automatically converted to an Associate membership, unless they wish otherwise.

 

9.3.8              If a Child Attendee turns 12 during the WARSFC, on the day that they turn 12 their Child Attendee status will be automatically converted to Teen Attendee status, unless the responsible adult wishes otherwise.

 

9.4              New members

9.4.1              Further to Regulation 9.1, a person shall apply for membership to WASFF.  The application may be automatically preliminarily accepted by an authorised person.  Such a person may be authorised by a member of the relevant organising committee or board member or a person delegated to do so by either.  Such a preliminary acceptance is subject to review and reversal prior to the next AGM by a majority of 5 members of the board for any of the following reasons only:

a)              A person may be refused membership by a resolution of an absolute majority of members of the board on the same grounds that a person can be expelled.  Membership may not be refused on this ground merely because a prospective member's conduct might be detrimental to the objectives of WASFF at some point in the future;  

b)              Membership may be refused if ¾ (rounded up) of Board members sign a document citing that they believe beyond a reasonable doubt that a prospective member's conduct will be detrimental to the objectives of WASFF; or   

c)              A person may be refused membership is they are found by an absolute majority of board members to have caused serious mental or physical harm to a member of WASFF.   

Membership may not otherwise be refused.

 

9.4.2              A decision of the board to refuse membership may be for one year, a specified number of years or indefinitely.  A decision to refuse membership may be overturned by a special general meeting convened solely for that purpose.

 

9.5              Renewing members

9.5.1              Further to Regulation 9.2, a person shall apply for renewal of membership to WASFF.  The renewal may be automatically preliminarily accepted by an authorised person.  Such a person may be authorised by a member of the relevant organising committee or board member or a person delegated to do so by either.  Such a preliminary acceptance is subject to review and reversal prior to the next AGM by a majority of 5 members of the board for any of the following reasons only:

a)              An existing member seeking renewal may be denied renewal by a resolution of an absolute majority of members of the board on the same grounds that a person can be expelled.  Renewal may not be refused on this ground merely because a member's conduct might be detrimental to the objectives of WASFF at some point in the future;  

b)              Renewal of membership may be refused if ¾ (rounded up) of Board members sign a document citing that they believe beyond a reasonable doubt that the member's conduct will be detrimental to the objectives of WASFF;   

c)              A person may be refused renewal of membership is they are found by an absolute majority of board members to have caused serious mental or physical harm to a member of WASFF; or   

d)              The person has been expelled.

Membership renewal may not otherwise be refused.

 

9.5.2             _A decision of the board to refuse renewal of membership may be for one year, a specified number of years or indefinitely.  A decision to refuse renewal of membership may be overturned by a special general meeting convened solely for that purpose.

9.5.3_              An expulsion of a member may be reduced to suspension of membership for a specified period of time.  An expulsion or suspension, while in effect, renders the person ineligible for renewal.  Expulsion, new members consideration and renewal of members consideration shall apply the principals of natural justice in the deliberations.

9.6
Natural Justice to be Applied

9.6.1
Expulsion, new members consideration and renewal of members consideration shall apply the principals of natural justice in the deliberations.

, and that the following are new Board By-Laws be added:

17.              Children attending WASFF events under the age of 12 must be remain under the direct care of a responsible adult member. 

 

18.              Member behaviour at WASFF events shall not be aggressive, offensive or harassing.  Such behaviour is not to be tolerated.  If a member’s behaviour is inappropriate then it is preferable to indicate to the person that their behaviour is inappropriate.  If the behaviour is extremely inappropriate or the inappropriate behaviour continues despite a warning, the convener of the convention organizing committee, or a board member may exclude the member.  Such an exclusion may be for up to a day.  The member shall comply with such an exclusion and leave the site of the event.  There shall be no right of appeal, but the executive of the Board shall be informed of an exclusion as soon as possible and the Board may overrule the decision of it own volition.  Such behaviour requiring exclusion may be referred to the board for consideration of expulsion or ineligibility to renew their membership.

 

19.              Certain items may be inherently dangerous, such as for example martial arts displays etc.  These items shall be listed as such in the programme and shall have a notice at the entry to the relevant room.  Members assume the risk of attending these events and agree not hold WASFF liable or any damage or injury not covered by insurance. If a member undertakes or contributes to any stupid, dangerous or risky activities then to the extent possible under the law the member waives any rights have against WASFF and shall indemnify WASFF for any injury or damage caused.  

 

20.              The organising committee of a WASFF event shall make reasonable endeavours to protect the well being of attendees of events.

 

21.              Attendance at the WARSFC counts towards a recognition for number of attendances whether as a member, Teen Attendee, or Child Attendee.  Supporting “memberships” and non-financial attendances do not count.

22              Age

 

22.1              Ordinary and Associate Membership shall not be open to people less than 18 years of age.

 

22.2              Teen WARSFC Attendee

22.2.1              People of age 12 to 17 years may attend the WARSFC if the approved fee is paid and consent of a responsible adult is given in writing.  Teen attendees do not have voting rights, but may attend and observe the AGM.  Teen Attendees details are confidential, are not permitted to be released and are exempt from section 14 of the constitution as they are not members of WASFF.   The adult responsible for the Teen Attendee must agree to be ultimately responsible for the conduct of the Teen Attendee.   Teen Attendees may be excluded from certain events that are not age appropriate.  The adult responsible for a Teen Attendee under the age of 15 must be a member of the convention.  A Teen Attendee aged 15 or more does not require their responsible adult to be a member of the convention.

 

22.3              Child WARSFC Attendee

22.3.1              If the WARSFC organising committee wishes to allow this category of attendee and provides age appropriate content in the programme for Child Attendees then Children less than 12 years of age may attend the WARSFC if the approved fee is paid and consent of a responsible adult given in writing.  Child Attendees do not have voting rights, but may attend and observe the AGM.  Child Attendees details are confidential, are not permitted to be released and are exempt from section 14 of the constitution as they are not members of WASFF.   The adult responsible for the Child Attendee must agree to be ultimately responsible for the conduct and supervision of the Child Attendee and must be a member of and attending the convention.  Child Attendees may be excluded from certain events that are not age appropriate.  Provision for Child Attendees may be made for none, a part or the whole of the WARSFC and for age categories as approved by the Board.

 

22.4              Child-in-Tow (CIT) WARSFC Attendees 

22.4.1              Children less than 12 years of age may attend the WARSFC, [for part or all of the WARSFC where Child Attendees are not provided for, under an] ‘in tow of a responsible adult’ who is a member of and attending the convention.  The adult responsible for the CIT Attendee must agree to be ultimately responsible for the conduct and supervision of the CIT Attendee.  CIT Attendees do not have voting rights as they are not members of WASFF.  Details of CIT Attendees are not kept by WASFF, but statistical, non identifying details may be kept.  CIT Attendees may be excluded from certain events that are not age appropriate, but may otherwise attend the WARSFC where [age ]Child Attendees are not provided for and age appropriate programming is not provided, subject to normal reasonable behaviour requirements.  CIT Attendees who are not Child Attendees may be excluded from parts of the WARSFC where Child Attendees are provided for and age appropriate program content is provided.  In other words where there is an age appropriate item programmed and a Child Attendee fee is charged, then being a CIT Attendee does not circumvent the need to pay the fee to participate in the programmed item.  Where these programmed item is not age appropriate the CIT attendee need not have the fee pay to attend.  The organising committee of the WARSFC may provide facilities for CIT Attendees.

 

22.5              A person that is not yet 18, but turns 18 before or on the first day of the WARSFC may purchase a provisional membership, that is not active until the person turns 18.  A provisional membership is regarded as a Teen Attendee until he or she turns 18, whereupon the membership category (eg Ordinary or Associate) is determined as normal.

 

22.6              Any person under 18 who has paid for a membership, who is not (or will not be) 18 at the commencement of the WARSFC will not be accepted as a member and will be converted to a Teen Attendee status. 

 

22.7              If a Junior Attendee turns 18 during the WARSFC, on the day that they turn 18 their Teen Attendee status will be automatically converted to an Associate membership, unless they wish otherwise.

 

22.8              If a Child Attendee turns 12 during the WARSFC, on the day that they turn 12 their Child Attendee status will be automatically converted to Teen Attendee status, unless the responsible adult wishes otherwise.

 

23              New members

23.1              Further to Regulation 9.1, a person shall apply for membership to WASFF.  The application may be automatically preliminarily accepted by an authorised person.  Such a person may be authorised by a member of the relevant organising committee or board member or a person delegated to do so by either.  Such a preliminary acceptance is subject to review and reversal prior to the next AGM by a majority of 5 members of the board for any of the following reasons only:

a)              A person may be refused membership by a resolution of an absolute majority of members of the board on the same grounds that a person can be expelled.  Membership may not be refused on this ground merely because a prospective member's conduct might be detrimental to the objectives of WASFF at some point in the future;  

b)              Membership may be refused if ¾ (rounded up) of Board members sign a document citing that they believe beyond a reasonable doubt that a prospective member's conduct will be detrimental to the objectives of WASFF; or   

c)              A person may be refused membership is they are found by an absolute majority of board members to have caused serious mental or physical harm to a member of WASFF.   

Membership may not otherwise be refused.

 

23.2              A decision of the board to refuse membership may be for one year, a specified number of years or indefinitely.  A decision to refuse membership may be overturned by a special general meeting convened solely for that purpose.

 

24              Renewing members

24.1              Further to Regulation 9.2, a person shall apply for renewal of membership to WASFF.  The renewal may be automatically preliminarily accepted by an authorised person.  Such a person may be authorised by a member of the relevant organising committee or board member or a person delegated to do so by either.  Such a preliminary acceptance is subject to review and reversal prior to the next AGM by a majority of 5 members of the board for any of the following reasons only:

a)              An existing member seeking renewal may be denied renewal by a resolution of an absolute majority of members of the board on the same grounds that a person can be expelled.  Renewal may not be refused on this ground merely because a member's conduct might be detrimental to the objectives of WASFF at some point in the future;  

b)              Renewal of membership may be refused if ¾ (rounded up) of Board members sign a document citing that they believe beyond a reasonable doubt that the member's conduct will be detrimental to the objectives of WASFF;   

c)              A person may be refused renewal of membership is they are found by an absolute majority of board members to have caused serious mental or physical harm to a member of WASFF; or   

d)              The person has been expelled.

Membership renewal may not otherwise be refused.

 

24.2             A decision of the board to refuse renewal of membership may be for one year, a specified number of years or indefinitely.  A decision to refuse renewal of membership may be overturned by a special general meeting convened solely for that purpose.

 

25
Natural Justice to be Applied

25.1
Expulsion, new members consideration and renewal of members consideration shall apply the principals of natural justice in the deliberations.

26
Expulsion of a Member

26.1              An expulsion of a member may be reduced to suspension of membership for a specified period of time.  An expulsion or suspension, while in effect, renders the person ineligible for renewal.  

27.
Requirments for WARSFC Organising Committee

27.1             Only Ordinary and Associate members may take core committee positions on a WARSFC organising committee.  Other persons may take non-core positions, but they are not officers of WASFF and shall not be regarded as having any authority to act or speak on behalf of WASFF or the convention organising committee, unless doing so on behalf of a core position.  Core positions include: Convenor, Treasurer, Secretary, Guest Liaison, Venue Liaison and Program Co-ordinator.

 

27.2.              Candidates for convention organising bids shall disclose to the AGM whether they have any criminal convictions and whether they have been bankrupt.

 

28              Candidates for Board Positions

28.1.              Candidates for board positions shall disclose to the AGM whether they have any criminal convictions and whether they have been bankrupt.

Discussion of 9.4.1 over whether names in clause (b) should be made in the public record or in camera. Principles of natural justice,  political accountability and privacy were raised. Consensus finally reached that the details must be made available if natural justice and transparency are to be applied.

The figure of 8 would be changed to 3/4 of the Board. Discussion also regarding process for vote to expel (9.5.1), if it should be a simple or absolute majority. 

Further discussion and clarification on Child and CIT attendee. 18 and 19 also discussed as being a specific statement as to required behaviour and behaviour that will not be tolerated, which is in line with value statement just adopted. Discussion of methods to enact safe and comfortable spaces.

Motion passed without dissent.

Safety at Conventions

It was pointed out that some attendees to not feel safe at Swancon and that there had been incidents of assault and drink spiking. We should be doing something about it, at Board level. What can be done to complete the picture, in addition to the by-law changes, the values and the statement recently made by the board? Suggestion that members of Board and Convention Committees need to act as role models and to encourage and support other members of the community to act as role models.

Suggestions for cultural change were raised, and momentum to be continued. Look at updating and publicising convention rules. Discussion of t-shirts with the Value Statement. Board Members to be visible. 

Discussion of reputation of room parties potentially damaging SwanCon brand. 

ACTION: Publicise the by-law changes in the community. Publication of regulations to be put forward at AGM. Publicise Values Statement. 

· WASFF Board and Convention Running Restructure Proposal

Presentation on proposed restructure of the Board and introduction of a Conventions Steering Committee. Discussion on attracting candidates for 3 year terms. Discussion of performance management issues and participation and removal of inactive members. Discussion on removal for lack of leave of absence or apologies provisions, frequency of meetings. Discussion of moving SwanCon Reps from the Board to the Steering Committee, and ability for steering committee to cooperate rather than provide oversight. Questions regarding membership of Board  vs Steering Committee for Convenors. 

Insert proposed changes here

MOTION: That the Board recommend the proposal to the WASFF AGM. Motion passed.

· Confusion Reimbursement

Proposal for the reimbursement of Sue Ann Barber for expenses incurred in the administration of ConFusion. A Statutory Declaration has been received from Sue Ann, relating an expectation of $3300 to be reimbursed. Proposal attached. 

MOTION: The Board resolve that the following resolution from the Board Meeting Sep 27 1998 be rescinded:

“After careful consideration, the Board of WASFF feels that there is insufficient documentary evidence to sustain an unusual loss for ConFusion, as there is no expectation of such documentation becoming available, the Board has resolved that no ex gratia payment can be made to any member of that convention committee under these circumstances.”

Passed without dissent.

MOTION: The board resolve that Sue-Ann Barber be reimbursed $3300, which expenditure was loaned to the Confusion/Swancon 19 WA Science Fiction Convention of 1994 and used to fund the Guest of Honour's airfare.

Passed without dissent.

Discussion on whether Sue-Ann would be entitled to claim interest on reimbursement and what would be the right thing to do, given the long time between the expenditure and the agreement that she was entitled to be reimbursed.

MOTION: That the board resolve that Sue-Ann Barber be thanked for her patience in this matter and WASFF offer her a further $700 by cheque as full and final payment for any and all delay, inconvenience and compensation in relation to the matter, which if said cheque is cashed is deemed to be full and final settlement of the matter.

Motion passed.

· Bid Advertising

Discussion on this issue and what is appropriate guidelines for bids. Suggestion that bids are approaching potential guests. Discussion on what WASFF can and should do. We can (and should) control use of our trade mark SwanCon. Suggestions that guidelines be developed. Including bids putting together material for who they are and what they want to do.

ACTION: PRK to produce draft guidelines for bids, distributed to the WASFF list.

It is noted that PRK has a conflict of interest in being part of a bid for 2012. It was noted that others on the Board will review to ensure that there is no bias.

· Awards

Marge Hughes Award: Two candidates were discussed, as well as the possibility of no award. 

· External Communication during Board Meetings

It was raised that any external communication of board events, eg. through twitter, was disruptive and disrespectful as the minutes are to be the true record of the meeting.

· Response to correspondence from Gina Goddard regarding banning of TG

There was discussion of whether to ban a certain individual and whether we will have the same issues next year. The merits of taking formal action, and whether this will make an exceptionally messy situation were discussed. Timing for action discussed. Discussion of natural justice and the ability of the Board to be independent and decide on this matter. Possibilities of alternate action. Weighting of community interest against the feelings of the victim. NL was contacted regarding whether to pursue the matter. NL chose not to pursue further at this point in time though expressed willingness to be available if further action is required. NL thanked for her patience and strength. Grant Watson's request on behalf of NL therefore considered withdrawn. Board to defer consideration due to clear impression of sentiment of unwelcomeness exerted by a sector of the community.

Matter of implied threats made by KG discussed. Suggestion to monitor this situation. Hope that action to communicate by-law changes and value statement will minimise this.

ACTION: Doug to respond to Gina Goddard's Email.

· Date of Next Meeting: AGM 5 April 2010

12 Meeting closed

The Board Meeting was closed at 8:20 pm.
